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 Management over the decades has been and remains one of the most acute and relevant 

 on defined criteria, indicating the 

considered, R.  

n the diagnosed managers 
– -of-the-
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concluded that the effectiveness and competitiveness of the manager depend great
 

 -of-the-road and 
team management. 
 

ction of scientific research, 

proposed. 
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goals. 
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required for effective subordinates [ ]. 
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od in agreement 
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ects their methodological 
provisions, merits and limitations. 
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 Levin, R.  Mouton, R.  [ , ], 
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   The situational approach 

requirements, and environmental influences [ , ]. 
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-oriented manager directs the activities of 
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certain behavioral characteristics is attributed either a people- -oriented behavior 
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 of manager behavior that involves focusing on the needs of 
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Middle-of-the-road management 
 

Impoverished management 
 

into account. Important variables are – 
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effective. 

In our re
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moderate orientation – –  

 
-orientation 

-

process of field research of real managers. And if different studies produce similar results, one 

- -orientation are 

 
-orientation and 

people-

-orientation and significant people-

-orientation and insignificant people-  
it one characteristic, it is established that the 

can be obse -
-

 
 

ituational means that it is 

interpersonal problems in the most diverse situations. And 
 

situations.  
The advantage of 

At the beginning of the training, through questionnaires, leaders assess their personal managerial 
– 

team-oriented. 
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are focused on their subordinates concentrate 

 -oriented manager directs the 

 

determine the recommendations for practical use of behavioural components of management 
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-oriented approach 
contributes to the increase in prod
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