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THE EDUCATIONAL PROGRAM
AS A FACTORIN ENHANCING THE COMPETITIVENESS
OF A HIGHER EDUCATION INSTITUTION

Particular attention is paid to the quality assurance procedures aimed at
ensuring the compliance of educational programs with higher education
standards, internal and external stakeholders needs. Interdisciplinary
educational programs are seen as both the requirement of time and the factor
capable of increasing the competitiveness in the educational services market.
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In modern conditions, the reform of the higher education system,
globalization, and the expanded opportunities for education seekers,
particularly in the choice of universities, educational programs, and the
availability of educational courses and materials on various online
platforms, significantly influence the competitiveness of an educational
institution. The institution's popularity among students and employers,
its ranking in academic, educational, and professional environments,
and ultimately its ability to survive in a strategic perspective are all
determined by its capability to ensure the quality of education.

The preparation of qualified professionals capable of meeting the
demands of the modern labor market, adapting to market conditions,
evolving as professionals and individuals, upholding high moral ideals,
and striving for positive changes in public and social life relies on the
ensuring a high level of quality of modern educational programs
within the university.
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However, the market of educational services today imposes new
requirements on higher education institutions regarding the assurance
of educational programs quality, their continuous monitoring, and
alignment with consumer needs.

Currently, higher education institutions have attained a significant
level of autonomy and responsibility in the development and
implementation of their own educational programs, although the
education of students is primarily regulated and standardized by
higher education standards for each specific specialty.

The fundamental principles upon which educational programs are
developed in a university include: systematic, innovative, and
integrated education and science, student-centeredness, the formation
of student competencies as the outcomes of their learning,
consideration of the needs and interests of all stakeholders, integration
of the educational process into the European Higher Education Area,
the balance and realism of educational programs, objectivity in
allocating credits for program components, flexibility and mobility of
the structure, and alignment of educational programs with higher
education standards [1].

To ensure adherence to the mentioned principles, the university clearly
defines the stages and content of educational program development,
involving all stakeholders and considering their interests. Procedures for
coordination and approval of educational programs are regulated.

The internal quality assurance system of our university involves
self-analysis and monitoring procedures of educational programs.
Specifically, it stipulates that monitoring occurs at least once a year,
and in addition to the project group, professionals, education seekers,
graduates, and representatives from university departments
responsible for quality assurance are involved [2].

A significant achievement of our university in ensuring the quality
of educational programs is the development of mechanisms to involve
stakeholders in the development, self-analysis, monitoring, and review
processes of the programs.

During educational programs reviews, the following factors are
taken into account: internal and external (if available) results of
program quality assessment results; proposals and comments received
during public discussions on programs; analysis of current industry
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development and dominating trends, regional peculiarities, the
adoption or updates in higher education standards for the respective
programs; feedback from employers, graduates, program guarantor,
program council (advisory body), quality assurance commission, and
recommendations from the university department responsible for
accreditation procedures.

The aim of our institution is the deliberate orientation and
comprehensive support of educational programs capable of treating
their learners as individuals, whose professional characteristics are
significantly determined by their personal and social qualities, desires,
and readiness for continuous self-improvement. Hence, another
direction of enhancing the competitiveness of an educational institution
is the implementation of interdisciplinary educational programs.

The development of interdisciplinary programs in Ukraine will
provide new professional and academic rights for future specialists
and enhance competitiveness [3]. Such programs are capable of
providing professionals with a unique combination of competencies,
enabling them to adapt swiftly and adequately respond to changes in
the job market. The fundamental characteristics of interdisciplinary
programs include:

= Moving away from the dominance of narrowly specialized
disciplinary knowledge.

= Integration of scientific theories, concepts, and hypotheses from
various fields of knowledge, employing research methodologies and
teaching methods grounded in the experiences of various sciences and
exceptional academic schools.

= Formation of a unique set of competencies for each program.

= Creation of a structure and program implementation model that
allows students to make informed choices within the program based
on their abilities, inclinations, and career orientation.

In line with global trends in the development of the world economy
and the goals of higher education development in Ukraine, the
advancement of interdisciplinary educational programs in higher
education institutions has been identified as one of the priorities.

Interdisciplinary educational programs offer several advantages:

= Development of holistic thinking: Interdisciplinary educational
programs help students develop skills in analyzing and solving
complex problems by encompassing various aspects of a given topic.
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= Enhancement of practical skills: Students learn to apply
knowledge from different disciplines to real-life situations, enhancing
their readiness for the job market.

= Encouragement of creativity: Interdisciplinary approaches
stimulate creative problem-solving and encourage the emergence of
new ideas and approaches.

= Addressing contemporary complex challenges: Many modern
problems require examination from different perspectives, and
interdisciplinary approaches allow for better understanding and resolution.

= Crossing traditional boundaries: Interdisciplinary programs
typically necessitate collaboration between various faculties and
disciplines, promoting information exchange and innovation.

= Readiness to address global issues: Modern challenges such as
climate change or global pandemics require an interdisciplinary
approach for their resolution.

Therefore, the competitiveness of higher education institutions lies in:

Updating programs: Educational institutions must consistently
update their curricula and programs to align with contemporary
requirements and technological trends.

Engaging professionals: Inviting experts with practical experience
to the teaching staff can enrich programs and provide students with
practical knowledge.

International aspect: International collaboration and student
exchanges can expand learning opportunities and elevate the
educational institution's international standing.

Market orientation: Programs should prepare students for specific
professions and offer opportunities for internships and practical training.

Utilization of modem technologies: Implementing current
technologies can make programs more effective and attractive to students.

Feedback: Involving students, graduates, and employers in
program assessments and collecting their feedback.

Professional development of the teaching stuff: Providing
opportunities for lecturers to learn and enhance their skills enables
them to impart up-to-date knowledge to students.

Introducing and supporting high-quality and relevant educational
programs helps educational institutions attract learners, adapt to societal
changes, and remain competitive in the global educational environment.
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