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INTERNAL AUDIT OF THE EDUCATION
QUALITY SYSTEM AT THE UNIVERSITY

The main criterion for regulating the quality of educational
activities in a higher education institution is the procedure of
accreditation of educational programs, as well as control over
compliance with the license conditions for the provision of
educational services and the rules of implementation of educational
activities by the educational institution.

There is a strong need to introduce a mechanism for quality
management of higher education, to apply procedures for internal
audit of educational programs, which will contribute to their
continuous improvement.

The Law "On Higher Education" in Section 5 "On Quality
Assurance in Higher Education”, as well as in accordance with the
"Standards and Guidelines for Quality Assurance in the European
Higher Education Area" (ESG) provides for monitoring and periodic
review of educational programs, an annual evaluation of students of
higher education institutions, scientific and pedagogical staff of the
Free Economic Zone and regular publication of the results of such
assessments on the official website of the institution of higher
education and in any other way.

As a result of changes in the education system, there is a strong
need to introduce a mechanism for quality management of higher
education, to apply procedures for internal accreditation of
educational programs, or the so-called audit, which will promote their
continuous improvement.

The introduction of such an audit allows higher education
institution:

e demonstrate the quality of educational services and training;

e receive a self-sufficient assessment of the quality of educational
programs;

e receive recommendations for improving educational programs;
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e increase competitiveness in the market of educational services;

e gain and strengthen its position in the international market of
educational services;

e provide and improve the employment of graduates. The
objectives of the audit are:

e development of recommendations for the correction of
conditions and processes of educational activities in order to achieve
higher results during the academic year and at each stage of the
educational program;

e compliance with the recommendations on the application of
criteria for assessing the quality of educational programs, taking into
account the proposals of the National Agency for Higher Education
Quality Assurance (NAQA), sectoral expert councils, and experts in
the field of education;

e usage of experience and results of previous accreditations to
develop, revise and make changes to educational programs.

The audit may be carried out by a commission consisting of:

1) onerepresentative from each subdivision of the higher education
institution;

2) Deputy Dean of the faculty in which the educational activity is
carried out according to the relevant educational program;

3) the guarantor of the educational program;

4) the head of the relevant department;

5) a student from the working group of the educational program.

These should be employees who are well familiar with the
regulations governing the activities of educational institutions.

The problem of timeliness of development, approval, and updating
of basic educational programs, programs of academic disciplines,
curricula, and other necessary documentation is urgent.

Such an audit will have a number of advantages, as a system of
cooperation is formed between the inspectors and those who are
inspected, both parties are motivated to eliminate the problem; the transfer
of the best experience of some divisions to others is carried out.

Thus, a planned, systematic internal audit of the education quality
system at the university will facilitate the timely adoption of adequate
management decisions aimed at eliminating and preventing
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difficulties that affect the quality of educational services and,
consequently, customer satisfaction, both internal and external.
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